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Dream. 
Live.  
Prosper.

Having an affordable and safe home should be attainable 
for every American family. At DLP, we aim to make this a 
reality, while driving strong financial returns for our investors.
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Founder & CEO

I have no doubt we will get where we are going–the results of 
this past quarter and 2021 as a whole show just what we can do. 
Besides going beyond 2,000 investors, we ended the year with 

2,600+ properties sold, 670+ loans under management, 14,000+ 
units in our portfolio, plus more than $2.3 billion in assets under 

management and $100 million in total annual revenue. The 
outcome is more than 30,000 people who have been provided 

safe, affordable housing and nearly 300 entrepreneurs provided 
with funding. This would not have been possible without the 

dedication and grit of our 440+ team members who worked to 
make it happen, and who I know will do the work to make our 

“Bigger, Better, Faster” possible.

We, of course, will face risks and challenges along the way. The 
market can be volatile, and success is never guaranteed. That 

is why we are diligent about managing risk and creating new 
opportunities. Sitting back and letting external factors determine 

our future is not an option. Our creativity and proactivity is what 
will help us prevail in any market condition. 

I do want to say I am thankful for your continued support. Without 
that, we could not do what we do, or achieve the results we have. 

Together we are truly making an impact, and will continue to do 
just that. Dream. Live. Prosper.

The fourth quarter at DLP Capital really served to end 
2021 on a high note. One of the biggest highlights is 
that we signed our 2,000th investor. There is more on 
that later in the report, but it was a proof point that 
DLP has earned a trusted place in the investment 
community. Our name has become synonymous 
with doing well while doing good. The trust our 
investors have in us is something I hold close to my 
heart, and whether we have 2,000 or 5,000 or 
10,000 investors, we will always do right by them 
with our character and integrity. That said, we 
enter 2022 feeling truly blessed.

I’m excited for what 2022 will bring. We recently 
unveiled our theme for the year, “Bigger, Better, 
Faster.” We are going to use our current strong 
position as a launching point to grow even 
stronger, impact more lives and delight our 
investors. Our goal is to focus on bigger deals, 
get even better at our service delivery and 
provide faster results. Make no mistake, 
we WILL deliver on our brand promises of 
speed, surety of execution and delivering 
WOW experiences.

Don Wenner

A Message From 
Don Wenner
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DLP Capital is a private real estate investment and financial services company 
focused on making an IMPACT by acquiring, developing, and building 
relationships, housing, leaders, and organizations. DLP Capital has an expansive 
array of business divisions and companies including lending, investment funds, 
sales, leasing, property management, construction management, development, 
and loan servicing.

in assets under management 
+$2.3B

properties sold last year people we provide with housing

+2,600 +30,000
entrepreneurs we provide with funding

+290

investors
+2,000

brilliant DLP team members

+440
units owned in portfolio total annual revenue

+14,000 $100M

DLP BY THE NUMBERS

History, Facts & Stats
Through the Elite Execution System, as well as the company’s exclusive 
membership platforms focused on business scaling, investment housing, 
family, and wealth, DLP Capital impacts lives by empowering its clients to 
choose, create, grow and preserve prosperity. 

The DLP Story
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Keeping Up The 
Momentum Through 
Our Growth Flywheel

PURPOSE
Dream. Live. Prosper. Passionately 
creating prosperity and making an 
impact by investing in communities.

MISSION
To lead and inspire the building of  

wealth and prosperity in the lives of  
10,000,000 people.

BHAG (BIG HAIRY  
AUDACIOUS GOAL)

Become a Fortune 500 Company through the 
achievement of our mission (Positively  
Impacting 10,000,000 lives through  

providing 500,000 solutions).

A Calling To

Build Better A Better Company. Better Leaders. 
Better Lives. Better Communities.

Create Prosperity
For residents, team members, 

investors, and operators by 
helping people live fully, and build 

elite careers and lives.

Investing in 
Housing

Through debt and equity 
for elite housing operators, 
developers, and builders.

Capital Invested
Building legacies, families, and wealth 

for faith-centered wealth creators.

Build Elite 
Organizations

Scaling companies through the Elite 
Execution: both DLP Capital and the 

Operators with whom we invest. 3
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Company Values
What makes DLP able to achieve such great results on a consistent basis?  

It comes down to ten principles brought to life by every team member who works 
here. By living these out day after day, these principles have become more than just 

words–they are the essence of who we are and how we deliver greatness.
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Executive  
Leadership

DON WENNER 
Founder & CEO

ROBERT PETERSON
Chief Financial Officer 

& Partner

CLAUDIA SCHIEPERS 
Chief Administrative  

Officer

BARRY DEGROOT 
Chief Legal Counsel 

& Partner

MELANIE FRENCH 
President of Real  

Estate Management

SCOTT MEYERS
President of Lending

BO PARFET 
Chief Growth Officer

JIM BOYCE 
President of Development 

& Construction
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We are proud to have leaders who not only have the 
depth of experience to grow our company according to 
our aggressive growth goals, but who also exhibit the core 
values we value, who desire to nurture our future company 
leadership, and who contribute to our culture of mutual 
respect and servant leadership.
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 Impact Investing 

Doing Well While  
Doing Good

The housing affordability crisis is real. Due to increased real 
estate prices, coupled with stagnant wage growth, America’s 
workforce is struggling to find housing that fits their needs and 
their budget. According to Barron’s, more than half of all U.S. 
households—or 63 million—are unable to afford a $250,000 
home. And 10.7 million American households pay more than 50% 
of their income on rent. 

When there is no choice but to pay the high prices of housing, it 
creates a situation where there is very little money available for 
“wants”–and may even cut into “needs.” A family may be one 
car repair or medical emergency away from deciding if they can 
pay for clothes or groceries. This stress and anxiety keeps this 
population from feeling as fulfilled and connected as they could–
in turn leading to lower work productivity. This downward spiral is 
indicative of the ‘happiness crisis’ our country faces.

It’s all about creating a never-ending cycle 
of prosperity and growth in the world.

That’s why we are committed to providing, preserving, creating, 
and managing workforce housing communities that working 
families can more easily afford. And we invest as an operator, 
equity partner, and lender—managing, leasing, sourcing, selling, 
and servicing investments in communities across America. It’s our 
way of helping families lead happier, more sustainable lives.

That is just one side of the coin. We also take our responsibility to 
our investors very seriously. We use our Elite Execution System 
and exclusive membership platforms to help our investment clients 
choose, create, grow, and preserve prosperity, today and for future 
generations. We want them to stay with us on this journey and 
witness the rewards that come to themselves and others. 

DLP CAPITAL  
WINTER 2021
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44Fighting  
Four  
Crises

 A View Into An American Crisis—And How To 
Make A Positive Impact
Quick question for you: What’s your happiness level? You may 
not have thought about it all that much. There are bills to pay, 
kids to pick up, groceries to buy and reports to write. Life is 
moving at a breakneck pace—and who has time to stop and 
wax philosophical about happiness when there’s so much to do 
and so little time? You may say, “I can’t think about that now. I’ll be 
happy after the bills are paid, the kids are picked up, the groceries 
are bought and the reports are written.” Here’s the thing—
happiness cannot wait. It is essential to our health and well-being, 
and far too many Americans today are living without it.

The Happiness Crisis.
According to data reported in May 2020 in the General Social 
Survey, Americans were the unhappiest they’ve ever been—23 
percent reported they were “not too happy”—the lowest portion 
since the survey started in 1972. Cue the response, “Well, that 
was 2020! Of course people were unhappy—we were living in a 
raging pandemic!” Actually, this crisis was unfolding long before 
COVID showed up. It’s an issue that experts have been trying to 
solve for decades. In truth, our happiness has been in decline for 
some time. The pandemic has simply magnified just how serious 
it is, and the need to improve the overall happiness and health of 
our nation.

DLP CAPITAL 
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What Happened To Happiness? 
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44Fighting  
Four  
Crises

The Housing Affordability Crisis
The demand for quality, affordable workforce housing is large, 
growing and unmet. Based on a report from Attom Data Solutions, 
the ability to own a home in the United States is no longer an 
affordable option for the average worker. That leaves renting. 
More than 12 million Americans (1 in 4 renters) now spend in excess 
of half their salaries each month on rent—a rate that has increased 
more than 30% over the last five years. The situation is not getting 
better, with ongoing declines in affordable property numbers and 
steep increases in rent (up by 70% in the last decade). People are 
simply getting priced out of the housing market and having their 
finances drained just to have a place to call home.

It’s hard to pin down why any one person is experiencing 
unhappiness, but speaking in broad strokes, there are three 
other significant crises that are likely major contributing factors:

The American Workforce Crisis
As the American workplace has evolved over the past several decades, so 
has employee engagement. Past generations found a strong connection and 
sense of importance and value through their careers. Today, fewer and fewer 
workers are getting that feeling of connectivity and value through their jobs. 
The COVID pandemic has only made this worse—some 40 million American 
jobs were lost at the peak of the pandemic, with 43% predicted never to 
return. For those still with jobs, the lack of a work support system and the fear 
of job loss has taken a toll on their mental and emotional health. 

8
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44Fighting  
Four  
Crises

The Wealth Legacy Crisis
There is a strong desire for many of those who have worked for 
years to grow and manage their wealth beyond their lifespan. 
Achieving generational wealth requires the discipline of setting 
clear goals, having honest communications, and educating/
involving family members. In other words, developing a 
legacy mindset and building a sense of ownership. Too often, 
these things do not happen and future generations lack the 
knowledge and ability to keep the wealth train on track. It is 
estimated that less than 10% of family wealth survives past the 
third generation.

The good news is that all is not lost. Each of these crises 
represents an opportunity for positive change. That’s why DLP 
created the 4X Bottom Line Impact Investment Approach. At 
the heart of our business is the realization that we can do good 
for society while empowering families and other investors 
to secure prosperity for themselves and future generations. 

DLP CAPITAL 
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Everything we do is focused on: 

 Ǽ Delivering consistent returns to investors
 Ǽ Providing safe, clean and affordable workforce housing
 Ǽ Growing businesses and creating jobs
 Ǽ Helping our residents create wealth and prosperity

In short, everyone wins, and no one loses. Treating life as a zero-sum game only serves to 
hurt us all. DLP also seeks out partners who feel the same way. In our lending strategy, we 
are providing capital to operators and builders to create, improve and preserve affordable 
workplace housing, while actively helping scale their business and creating jobs in their 
communities. We operate as a purpose-driven company, hiring passionate, engaged people, 
and challenging our leadership to invest in our team members by helping them live fully, both 
at work and home, to create a feeling of self-worth. Finally, we encourage everyone within 
a family to have a “wealth creator” mindset, so legacies can follow a continuum rather than 
dying out after a couple of generations. 
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Impact In Action 

Boyd Theatre 
Revitalization
In Partnership with Rocco Ayvazov, Elite Housing Member

The former Boyd Theatre revitalization project was approved by the City of Bethlehem, 
bringing back life to a significant Lehigh Valley landmark and a boost of development to 
the city. DLP Capital, in partnership with local developer and Elite Housing Member Rocco 
Ayvazov, of Monocacy General Contracting.

Plans for the former movie theater include turning it into a six-story apartment building with 
an underground parking garage. Additional amenities will include a pool, fitness center, and 
an outdoor private theater for residents. The ground floor will have additional commercial 
space for retail. Architectural firm SITIO has provided plans, DLP Capital is financing the 
project, and completion is projected for Q2 of 2023.

DLP CAPITAL  
WINTER 2021

“We think this is a great opportunity to help a 
city rejuvenate a local landmark right in our own 
backyard. Ultimately, this fits right into DLP’s mission, 
and we’re proud to be leading the way toward 
making this historic theatre a welcome sight again, 
while providing housing opportunities for working 
families in the Bethlehem community.”

- Don Wenner, CEO and Founder of DLP Capital

“We are proud to be working together with DLP 
Capital to bring this amazing property back to 
life. This is a great opportunity to build something 
that people will cherish as they look to the past, 
while knowing this new development will be in the 
community for many years.”

- Rocco Ayvazov, Monocacy General Contracting
DLP Elite Housing Member
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A DAY TO RISE ABOVE
Living Fully Day is a high-energy event that serves our team members, their family, 
friends and DLP clients. We have sessions on everything from life assessment 
to stress reduction, exercise, nutrition & sleep tips, along with meditation and 
financial well-being.

It’s all about igniting performance and living life to the fullest!

This is not just a day. It’s really about living fully each and every day, so you can 
apply what you learn to your daily habits to live the life you’ve always imagined. 
During Living Fully Day, we continue our quest for excellence and the pursuit of 
passions in all aspects of our lives via the 8 F’s - Faith, Family, Friends, Finances, 
Fitness, Fulfillment, Freedom & Fun.

OCTOBER 15, 2021

What Our 
People 
Are Saying

“I love how DLP encourages us to live fully in all aspects of our lives. That’s what Living Fully Day is all about. It was wonderful 
hearing the positive impact from the day. It’s concepts like these that have made DLP so successful. Employers should realize 
that those who live fully are happier, more productive, and make a bigger impact at home and in the workplace.”

— Patrick O’Donnell, DLP Chief Experience Officer
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DLP Pearl River

DLP Daphne

DLP Foley

DLP Gulf Shores

Impact In Action 

$534 Million  
Portfolio 
Acquisition
Partnership with RREAF Holdings and 3650 REIT

DLP Capital partnered with RREAF Holdings LLC, a private real estate investment and 
development firm based in Dallas, Texas and 3650 REIT, on the successful three-phase 
acquisition of a multifamily portfolio in the Sun Belt region. The entirety of the portfolio 
totals 21 multifamily communities and 4,000-plus units, and is valued at $534 million. 
Berkadia arranged the Freddie Mac acquisition financing for the entire transaction, and 
Cushman & Wakefield represented the sellers for the first tranche.

DLP CAPITAL  
WINTER 2021

“Impacting the crisis of affordable workforce housing is at the heart of DLP Capital’s mission. This portfolio of 
communities will provide safe and comfortable homes to thousands of working families, and we are excited to work 
together with partners that align with our mission and purpose. We can do good while doing well for our investors.”

- Don Wenner, CEO and Founder of DLP Capital 
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Acquisition Highlight 

DLP Portofino
St. Augustine, FL

DLP Capital recently acquired Portofino in St. Augustine, FL from Deltona Corporation for $9.3 million.

Portofino consists of two three-story Class A luxury-style buildings consisting of 28 total two- and three-
bedroom units. DLP intends to build 112 additional units on the property, totaling 140 units on-site once the 
project is completed. Additionally, DLP will rebrand the properties as DLP Portofino.

DLP values this location’s accessibility to top-rated schools and proximity to Flagler Hospital, Flagler College, 
Northrop Grumman, and retail options such as shopping centers and restaurants.

DLP CAPITAL 
WINTER 2021
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A True Impact Milestone

In our fourth quarter, DLP Capital crossed the threshold of 2,000 
investors. This an important accomplishment in the growth of 
our company, as it took us eight years to achieve our first 1,000 
investors—a milestone reached in October 2021. Just one year out 
from that amazing number, we managed to double it. 

We continue the mission of offering investors a place to earn reliable, 
consistent returns and the option of receiving income each month 
without the worry of market volatility. We have delivered each and 
every year, consistently providing double-digit returns, with the option 
of monthly income, and no losses or period of underperformance in 
any of our funds. We have tremendous stability, diversification, and 
an excellent foundation thanks to the 2,000+ investors who have 
entrusted their wealth to us. We treat our investors as family, and we 
look forward to continuing our service to these families for many years 
to come. We will continue to add more of these incredible people we 
are fortunate to call our investors and partners.

DLP CAPITAL 
WINTER 2021

2000 Investors 
(and counting)
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DLP  
Memberships

Prosperity Family, Wealth, & Legacy
The DLP Prosperity Family, Wealth, & Legacy Membership has a 
straightforward aim: to help people build wealth for their families and 
leave a legacy that lasts for generations. At its core is invaluable, practical 
advice and guidance on achieving financial freedom, covering tax, risk 
protection, investment, estate, and peer review session planning.

The membership also focuses on living fully, including the legacy of 
positive action, impact philanthropy, and family compass that lead to a 
sense of personal significance and fulfillment. It includes personalized 
tools to support planning, education and learning, investment, 
workshops, retreats, and more, all designed to help members achieve the 
success they’re looking for in life. 

Through mentorship, insights, tools and training, we are equipping a greater community 
to be evangelists and ambassadors for the mission of Living Fully. Our members are fully 
committed to the idea of helping themselves and others Dream, Live & Prosper.

DLP CAPITAL 
WINTER 2021
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Elite Impact Housing
The DLP Elite Impact Housing Membership was specifically 
designed to provide real estate investors exactly what they 
need to maximize and sustain growth and profitability 
within their businesses. Most importantly, it is aimed at 
supporting our mission of making an impact on the jobs 
and affordable housing crises.

With mentorship and strategy at its core, the membership 
provides access to a variety of growth-centered resources, 
including full implementation of our Elite Execution System, 
intimate mastermind and networking events, and an 
unmatched capital partnership to name a few.

Developed for high-performing, high-growth real estate 
operators, the DLP Elite Impact Housing Membership gives 
exclusive access to the unmatched knowledge-base and 
resources DLP has meticulously crafted over the years.



Frontline 
Obsession Week
As we all at DLP Capital aim to have a Founder’s Mentality, one of the key components is having a Frontline 
Obsession. This is where leaders work alongside the key players in the organization who deliver value to 
customers and residents, and ensure that these people are the “heroes.” 

This is a great opportunity for our executives to remain connected with our business, and give them the 
chance to contribute in delivering a “wow” experience. This may involve working with the leasing or 
maintenance professionals at a community or answering the phones in a corporate office.

The goal is to have leaders learn about the field and what it entails for a day at a time, while participating 
similar to a new team member or extra set of hands. Tasks may include:

 Ǽ Performing service request in resident homes
 Ǽ Assisting with punching out/making ready a home
 Ǽ Executing apartment lease agreements
 Ǽ Cleaning and housekeeping of vacant homes to ready them for move in
 Ǽ Knocking on doors to collect rent, making phone calls to collect rent
 Ǽ Preparing or delivering notices to resident doors if needed
 Ǽ Sit in on interviews as we seek to hire new and terrific talent
 Ǽ Walking and inspecting vacant homes 
 Ǽ Having renewal and retention discussions

What Our 
People 
Are Saying

“Our entire team really LOVED having Patrick, Jason and Chris come visit our property for Front Line 
Obsession Week. It meant a lot because they were willing to do any job big or small, messy or sitting at 
a desk, dealing with residents or chasing loose dogs...nothing is off limits and they are reminded what 
we deal with every week day in and day out. It was a great time bonding with them and getting to know 
them as well. We had so much fun!”

— Michelle Aaron, Prosper Orange Beach
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DLP Elite & 
Prosperity Events

This November, we hosted outstanding events for our Elite and 
Prosperity members. They were held in a hybrid format, with some 
attendees at the DLP Capital headquarters in St. Augustine, while others 
across the globe attended virtually. It was a great time to engage with 
our valued members and share tons of  insights and inspiration.

The Elite Accelerator event focused on helping high-performing real 
estate operators get even better at what they do. By using tools such as 
the Elite Execution System (EES), we help these members execute like 
an elite. It was also a fantastic opportunity to network with like-minded 
business owners.

The DLP Prosperity Builder event was a fantastic opportunity for 
members to learn from our leadership team how to grow and leave a 
legacy for future generations. We loved helping others plan the path to 
financial freedom via speakers, workshops and one-on-one sessions.

December Capital Dinner Event — “Home For The Holidays”

In December, we hosted our DLP Capital Dinner event where our story 
began–in Bethlehem, Pennsylvania. It was held at ArtsQuest Center, 
an incredible venue for a festive evening full of holiday fun, food and 
entertainment–plus a bit of nostalgia for years gone by. We made 
a special point to honor several long-time DLP team members and 
investors. That was in addition to our usual Capital Dinner content, 
where we provided DLP Capital company performance and investment 
opportunity updates. A virtual option was available for those who could 
not attend in person.

We look forward to seeing you at one of our  
future events!

DLP CAPITAL 
WINTER 2021
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DLP Capital made it into the Top 25 
in the country, awarded the #24 Best 

Place To Work In Multifamily!  (Ranked 
#38 last year)

DLP Capital was awarded the #9 
Best Place To Work In Multifamily For 

Women (Ranked #33 last year)

DLP’s Accolades  

& Awards

DLP Capital WON #1 Best Place to 
Work  “#1 in the 904” in the annual 

survey for 2021

DLP Capital was named one of the 
Best Places to Work by the Jacksonville 

Business Journal
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The  
DLP Capital 
Footprint

DLP Capital executes its IMPACT through a wide array of business divisions 
and companies including lending, investment funds, sales, leasing, property 
management, construction management, development, and loan servicing. 
We are strategically located in areas in great need of help from our mission of 
combating the workforce housing crisis. We will continue to grow in smart and 
measured ways, and while we cannot comment on specific areas of future growth, 
we always have our eyes set on areas where we can make an impact.
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OUR PURPOSE

Dream Bigger. Live Better. Choose Prosperity. Passionately creating prosperity through 
providing a hand up in the pursuit of affordable housing, homeownership, fulfilling 
employment, and entrepreneurship.

DLP is committed to making a difference in others’ lives worldwide. In 2019, CEO Don 
Wenner founded the DLP Positive Returns Foundation, which focuses on positively 
impacting two epidemics: affordable housing and job creation. The foundation gives back 
to communities by providing manpower, knowledge and capital to fight against these two 
epidemics. The Positive Returns Foundation makes it possible to offer affordable housing 
to families and focuses on entrepreneurship as a method of job creation. In Don’s words, 
“We want to make an impactful difference in the lives of others.”

The DLP team has been working to repair homes and restore hope for low-income 
homeowners, and has provided more than 100 homeowners with interest-free loans to 
help them repair their homes and cover housing and/or living expenses.

OUR 1 + 1/4 + 1/4 PLEDGE
At DLP, we are committed to making a positive difference in the lives of others. To make this impact, we pledge to give:
• 1% of our time: Our team members contribute 1% of their paid time toward philanthropy
• 1/4% of our capital raised will be donated to the DLP Positive Returns Foundation
• 1/4% of our net revenue will be donated to the DLP Positive Returns Foundation

In addition, 100% of all proceeds from the book, Building an Elite Organization, by DLP CEO Don Wenner and 100% of all 
proceeds from the American Institute of Investment Housing (AIIH) will be donated to the foundation.

DLP Positive 
Returns  
Foundation
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Q 4
DLP Capital continued to perform strongly in 
all areas of the business, and our numbers 
reflect this. The fact that our funds have met 
or exceeded our targets is fantastic for our 
investors, and also points out something very 
important–we are moving the needle on our 
mission of impact investing. These takeaway 
from the numbers presented here: good things 
are happening, by growing healthy financial 
returns while fighting America’s workforce 
housing crisis.

Performance

DLP Fixed Fund  
annualized net return to investors

DLP Positive Note Fund 
fixed return to investors

11.92% 5% to 7.5%

Capital raised in Q4

$90.4M

Rental home units acquired in Q4 
valued at $303.6 million

2056

Number of loans deployed in Q4 
for a total of $296.2 million

274

DLP Housing Fund annualized  
return to investors

48.37%
DLP Income & Growth Fund 

annualized net return to investors

11.13%

DLP Lending Fund  
annualized net return to investors

10.24%
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Q 1Housing  
Market  
Outlook

2022 

DLP CAPITAL  
WINTER 2021
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In a recent housing trends report by Realtor.com, supply chain issues will be a significant issue for the housing market in 
2022, keeping demand well ahead of supply. According to the National Association of Home Builders (NAHB), October 2021 
already saw a 0.7% decline in housing starts, or the equivalent of 152,000 homes authorized to be constructed but unable 
to be built due to supply chain issues. Contractors and construction teams are also facing major labor shortages. More than 
55% of homebuilders surveyed by NAHB reported a shortage of labor in 2021, while 90% of remodelers reported a shortage 
of subcontractors. 

What about mortgage interest rates? The general consensus with economists is that they will stay in historic low territory. 
When the pandemic nears the end, there will be less reason for the Federal Reserve to incentivize borrowing–how the 
current low rates came to be. However, curveball variants such as Omicron could spark panic, leading the economy to 
retreat and putting a rate rise farther down the road. If a rise does come, most economists do not expect it to be enough to 
disrupt the market. Since rates are tied to the 10-year Treasury yield, and those are not expected to rise significantly in the 
coming year–if at all–things should remain relatively stable this year.

Single-Family 
Market

DLP CAPITAL 
WINTER 2021
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Freddie Mac’s annual multifamily outlook estimates that overall multifamily origination 
volume will continue to grow in 2022 to between $475 billion and $500 billion. The report 
projects rent growth in all markets in 2022, with the Sun Belt markets expected to outperform 
the nation as smaller markets in the Northeast and Midwest grow at a slower rate. 

Some other findings from the  Multifamily 2022 Outlook:

 Ǽ Growth Continues but Moderates: Demand for existing multifamily properties is 
expected to remain strong and, given recent elevated levels of permits and starts, 
completions should also remain elevated.

 Ǽ Rising Rents Across the Board: Each market Freddie Mac tracks is projected 
to experience rent gains. The Sun Belt markets are generally expected to 
outperform the nation, while the smaller markets in the Northeast and Midwest 
are generally expected to see comparatively slower rent growth. 

 Ǽ Increased Multifamily Lending: Considering the robust performance and strength 
of the apartment market, Freddie Mac expects originations in 2022 to grow to 
$475 billion-$500 billion.

According to RealPage, Nearly 360,000 market-rate apartment units were completed in 
2021. That’s the biggest addition in more than three decades. Another 682,000 units are 
under construction. Of those, roughly 426,000 are scheduled to complete in 2022 – marking 
the first time since 1987 supply will top the 400,000-unit mark. That is great news, but not 
nearly enough volume to keep pace with current housing shortage.

Multifamily 
Market

DLP CAPITAL  
WINTER 2021
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Based on our own intelligence and what we are experiencing, we predict that the market will remain quite strong, 
with many potentially lucrative investment opportunities.

We feel the demand for community rental housing investments will continue to be at all time highs, and we will see 
record breaking transaction volume along with 8-10% increase in values. It is likely that demand for single family 
homes will remain extremely strong, with the investor demand for single family fueling the market and pricing. We 
expect to see 6-8% increase in values. 

We agree with others that the demand for housing from renters will continue to drastically outpace supply and in 
turn we will see 6-8% growth in rents. But we also feel, due to the strengthening economy, that Incomes will increase 
by 4-6% for the average working family, nearly keeping up with rent growth. While this will not solve the affordability 
crisis, it may help ease the burden for some families.

With the continued ups and downs with the COVID pandemic, it is unlikely the Fed will raise Interest rates much. 
That could lead to a stifling of the economy where housing has been one of the bright spots. We see rates remaining 
low, with rates for real estate financing possibly increasing by a modest 15-25 basis points. Finance/leverage will 
continue to get more aggressive to compete for business and we will see leverage increase 3-5%. One of the 
outcomes could be record-breaking construction starts.

In short, the housing market will be very strong in 2022.
We never said the year will be without challenges. The challenge in 2022 as an investor will be finding deals. But, as the great Sam Zell says, “We don’t buy markets, 
we buy deals,” and we are confident DLP will be able to continue to source deals that will achieve our short- and long-term investment targets through our 
investment approach and deal-sourcing activities. We are targeting $1 billion in acquisition of existing rental housing communities and development projects of both 
multifamily and single family communities in addition to $1.5 billion+ in deals financed as the lender. 

Investment  
Outlook

DLP CAPITAL 
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DLP Upcoming

Events
JOIN US FOR ONE OF OUR UPCOMING EVENTS: DLPCAPITAL.COM/EVENTS

MARCH
DLP Elite Mastermind Event
Ponte Vedra Beach, FL 
March 16, 2022 - March 20, 2022

DLP Prosperity Family, Wealth 
& Legacy Event
Ponte Vedra Beach, FL 
March 17, 2022 - March 20, 2022

DLP Capital Dinner
Ponte Vedra Beach, FL 
March 17, 2022

MAY
DLP Elite Accelerator Event
Ponte Vedra Beach, FL 
May 12, 2022 - May 13, 2022

REGISTER TODAY!
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Risk Disclaimer: Investing in private real estate funds and notes 
secured by real estate has certain inherent risks, which could 

result in the loss of some or all of your principal investment. 
Your decision to purchase and invest should be based on your 

own particular financial circumstances and investment objec-
tives. DLP Capital Partners, LLC (formerly known as DLP Capital 

Advisors, LLC), its officers, and representatives can in no way 
guarantee or warrant your success. Consult your tax advisor or 

financial advisor before investing. Past performance does not 
guarantee future performance. Please see fund offering docu-

ments for full details & disclosure.

Contents 

DLP Capital 
IMPACT Funds
DLP Capital is committed to not only helping our investors do well, but also 
doing good with products that make a difference. 

All funds have these features:

 Ǽ All funds are evergreen–receiving ongoing funding throughout lifespan

 Ǽ All funds invest in desperately needed workforce housing in US

 Ǽ All funds are targeted to provide above-market returns to investors 

 Ǽ All funds pay preferred returns before paying DLP Capital’s management fee*

*Except for the Positive Note Fund (No management fee)
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Investment

DLP Building Communities 
Fund

DLP Housing Fund 
(REIT) 

DLP Preferred Credit Fund DLP Lending Fund  
(REIT)

DLP Positive  
Note Fund

Fund Type  Real Estate Equity Fund  Real Estate Equity Fund Preferred Real Estate Credit Fund 
Senior Secured Mortgage Pool 

Fund
Senior Secured Mortgage Pool 

Fund

Fund Investments
Primarily equity investments into  

the development and construction 
of new communities

Primarily equity investments into 
value-add existing workforce 

housing communities 

Loans backed by real estate, 
primarily workforce housing 

assets

Senior mortgages, primarily 
workforce housing assets

Loans backed by real estate, 
primarily workforce housing 

communities

Direct/Indirect Security Equity Ownership in Real Estate Equity Ownership in Real Estate 
Notes Secured by Equity Pledges, 

Mortgages and Personal 
Guaranties

1st Position Mortgages backed 
by Real Estate along w/ Personal 

Guarantees
Note Agreement 

Fund Term Evergreen Evergreen Evergreen Evergreen Evergreen 

REIT No Yes No Yes No

QBI (199A) Deduction Eligible Yes Yes** Yes Yes** Yes

Distribution Frequency Annually
Monthly (Pref);  
Annually (EDC)

Monthly (Pref);  
Quarterly (EDC)

All Distributions Paid Monthly All Distributions Paid Monthly

Reporting Frequency Quarterly Quarterly Quarterly Monthly Quarterly

Targeted Current Distributions NA 6% 10% 9% Fixed 5-7.5%

Preferred Return 8% 6% 9% 8% Fixed 5-7.5%

Targeted Annual Net Return to 
Investors

13% 10-12% 10% 9% Fixed 5-7.5%

Average Annualized Return Since 
Inception

8%* 19.11% 10.04% 13.09% Fixed Rates

Management Fee 
(Subordinate to Pref)

1.5%* 1.5% 1% 1% NA

Return Split
80/20 upon achieving  

8% preferred return
80/20 upon achieving  

6% preferred return
80/20 upon achieving  
9% preferred return

80/20 upon achieving  
8% preferred return

NA

Redemptions Annual Redemption Annual Redemption 90 Day Notice 90 Day Notice 1- 5 Years

Benefits of Leverage Yes Yes Yes Yes No

Tax Shelter through Depreciation Yes Yes No No No

Minimum Investment $500,000 $500,000 $500,000 $500,000 $100,000

Target Fund Size $250,000,000 $1,000,000,000 $250,000,000 $1,000,000,000 NA

Tax Reporting Method K-1 K-1 K-1 1099-DIV 1099

Immediate Deployment of Funds 
(Y/N)

No (20-60 days on average) No (20-60 days on average) No (15-45 days on average) No (15-45 days on average) Yes

Inception Date Oct 2021 Jan 2020 Oct 2021 October 2014 Oct 2019

Investment Funds Comparison

41*Annualized Preferred Return
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ST. AUGUSTINE, FL 
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610-488-2375 | DLPCAPITAL.COM

Dream.
Live.
Prosper.


